National Christ

Shreveport, LA

Monday, October 28
3:00-6:30 PM Registration & Check-in
5:30-6:30 PM Dinner

6:50 - 7:45 PM Worship / Introductions
8:00-8:30 PM Prayer Groups

Night options:

Rest-Sleep / Fellowship / Games / Free time

Tuesday, October 29
8:30-9:30 AM Breakfast
9:45-10:00 AM  Worship / Announcements

10:30-11:30 AM

11:45-12:00 PM
12:00-12:45 PM

1:00 - 2:00 PM

2:00-4:00 PM

4:15-5:00 PM
5:15-6:15 PM
6:30 — 6:45 PM
6:45-7:30 PM
8:00 PM

Workshop #1

A: Deeply Rooted: Launching and Growing - Emily Prins

B: Sustainability through Succession Planning - Mark McDougal
C: Successful Intakes and Boundaries - Amber Hornsby

D: Shift from Survival to Living - Joy Whorton

E: Living Missionally - Megan Deluca

Group Picture

Lunch

Workshop #2

A: Staffing, Serving, Daily Operations — Sarah Sutay, Ashley Potts, & Jodi Burns
B: Guess Who is Coming to Dinner - Amy Jones

C: Biblical Hospitality - Deb McDougal

D: The Adoption Option - Kesha Franklin
E: Surrender- The Posture of Prayer - Sue Baumgarten

Free Time AND/OR Optional Opportunities (sign up for each):

° Personal prayer ministry (20-minute time blocks)
° Prayer Chapel / Rest / Networking
[ ] One on one consultations with NCHC Leadership Committee Members

(30-minute time blocks)
Prayer Groups
Dinner - organized by ministry position
Worship
Keynote - Michelle Frank
Late night options: Rest-Sleep / Fellowship / Games / Fire & Smores




8:00-9:15 AM
9:30 - 9:45 AM
9:45 - 10:00 AM

10:00 — 10:15 AM Maternity Housing Coalition Presentation

Breakfast
Worship

Announcements

10:30 — 11:30 AM Workshop #3

A: Fundraising, Friendraising and Crafting your message - Mark McDougal &
Stephanie Fears

B: Housing Staffing- Best Practices- Ked Frank

C: Secondary Trauma & Compassion Fatigue - Don Riker

D: 21 Days: 7-7-7 Rule - Amber Hornsby

E: Experiencing Immanuel - Emily Prins

11:45-12:30 PM Lunch
12:45-1:45 PM Workshop #4
A: New Home Round table
B: Board Round Table
C: Mental Health: Tangible tools and Programming - Cynthia Miller
D: House Staff Round Table
E: Guided Scripture Prayer Meditation- Angie Hammond
1:45-3:00 PM  Free Time AND/OR Optional Opportunities (sign up for each):
° Personal prayer ministry (20-minute time blocks)
° Prayer Chapel / Rest / Networking
[ ] One on one consultations with NCHC Leadership Committee Members
(30-minute time blocks)
3:15-3:45PM  Prayer Groups
4:00 PM Travel to Maternity Home
4:30-5:15PM  Tour Maternity Home
5:30-6:15PM  Dinner
6:30—-7:00 PM  Keynote - Jodi Burns
7:00-8:15PM  Worship & Foot Washing & Prayer Ministry time
8:30 PM Travel back to conference center
9:00 PM Late night options: Rest-Sleep / Fellowship / Games
Thursday, October 31
8:00 —8:45 AM  Breakfast
9:00 —9:45 AM  Prayer Groups

10:00 - 10:15 AM
10:15-11:00 AM
11:00-11:30 AM
11:30 AM
12:00 PM

Announcements

Worship / Keynote — Don Riker
Words

Goodbyes

Pickup Lunch




